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MEMORANDUM FOR: Director of Central Intelligence 


SUBJECT : Possible Approach to improved Goordipatic: 
and Management of the Intelligence ers 1: 
Through Programs Evaluation 


1. DCI Action: 


a. Ketablis: a Foreign Intelligence Programas © vakiath:: 
Staff (FIPES) as an integral part af the Office of tie DC”. 


b. Appoint en Assistant to the OCI for Prograss 
Evaluation as Stall Directer. 


Note: The owcder creating the Staff should prelerabh 
be endorsed by the Secretéries of State and Defenac. 


2, Sine aad Pempesitien gf Staff: 


Five or aix officers of preved co-npetence and reaeuiabie {bu 
not tec great) seniozity; each officer should have no jess than ie) ye: 
experience in intelligence amd within the group there should be a le: 
one officer who has served for that length of time, or raose, on 
intelligence work in one of the Military Services, amether ith > 
State Department and anether with the CIA. 


it is essential thut ail officers serving on the FIPES se 
employed directly by the DCI om a permanent assigameni (tbe hig-ear 
potential for objectivity weuld be obtained if all or at least a wai orit 
of the officers would be ia a position to go from this jot to retire: ne: 
Definitely they should aot in any way be comaidered as “represent tive: 
of their parent organisations. 
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3. Staff Terms of Reference: 


On behalf of the DCI, it shall be the duty of the Stafi uo 
review ami evaluate the foreign intelligence activities of the 


_ departments and agencies of the Gowernment which velst=: ts -se 


mational security wits a view to: 


a. Identifying the intelligence objectives o+ 
requirements these activities are designed te cer: 
and the resources committed to each activity. 


» Forrneulating recommendations for possibic 
action by the DCI concerning: 


(2) Possible areas of uncoordinated 
overiap or uvleatrable duplication as bervees 
twe ex are activities; 


(2) Activities which appear to be 
tnadequately staffed or funded; 


(3) Activities which appear to merit 
modification, reduction or elimination on tis 
grounde tut they are aot responsive to 
requizemests or are otherwise marginal, 
obsolescan: of non«praductive. 


4. Order of Business: 


The DCI's order creating the Forsign latelligence °°: 0.,rax. 
Evaluation Staff and appointing his Aesistaat for Pregrarta Evalwai oo. 
should state that it is issued ia implementation of the | resid: at!: 
latter of 16 January 1962 which states that “With the heads 9° chi 
Departments and Agunmctes concermed you will maintain « cont air, 
review of the prograrns and activities of all U. S. agencies age; 
in foreign intelligence activities with a view to assuring *ificionc; 
and effectiveness ani to avoiding undesirable deplication’. Tie 9: i<: 
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should be endorsed by the Secretaries of State and Deierce, and 
should include the fsliowing in addition to the terms of :efer-nee 


a. Identification of the major components ar:i/ox 
categories of ectivity te be involved, i.e., N3A, NES. 
APTR, NPIC, CIA, DIA, ete., and all pertinent foraiur 
fatelligence <ollection and production activities aed th 
support activities related therate. 


b. Indicate that the staff ia designed to supper: cc 
DCI's legitimate imterest im developing inforr ati-n: 
coscerning these actividies that ia essential to iripier sxta: =. 
of the President's order directing him to undertake t& = 
coerdination aad effective guidance of the total ©. 4. 
forsiga intelligence effort. 


c. Authesize the eiaff access te all informaiion 
relevant to an evaluation of these activities inclecing 
substantive performance, output and resources investe . 
in order that fw DCI cam, ae directed by the Preside it. 
maintain @ continuing review ef the programs an! 
activities of ali U.S. agencies engaged in forsign inte! li - 
gence activities: with « view to sesuring afficiency and 
efiectiveness, amd ta avoiding undesirable duplicstion. 


d. ladicate that initially it is intended t.at tie s: aif 
will concern itself primarily with the developmen: af : 
community-wide intelligence activity inventory to 2stal ish 
the totality of the U.S. foreign imfeliigence ¢éifor- ia t rz: 
ef the types of activities performed, their objectises, and 
the money, manpower, and materiel resources irreste i; 
when completed this inventory will pravide the basis fcr ¢. 
development af o system te achieve community-wide p ogr. >: 
evaluation. This evaluation system would provides fer riz; .; 
together the tdsults of the existing eystams fox -«view ar - 
evaluation of individual compenente or activities sack os i 
combined cryptulogic programe, the NRO pregramr. et . 
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e. The staff would include as a part of ita over: all 
evaluation, the comeclidntion and ever~all review 32) th- 
USB Committes reports concerning their impletentme on 
ef DCID 1/3 te meet the Priority National Iatelligeace 
Objectives. 

5. Dl Authority 
The DCI's authority for the prepowed action {1 based: 


a. Om tae President's letter of 16 January 1962 
{Attachment A). 


b. Varisus provisions from NSCID's (Attactr-ant 3). 


It would aleo be responsive te pressures from the Cor gre. 
the President's Board and the Sureau af the Budget. 


fF - 


JOHN A. BROSS 
Carmptrolle r 


Attachments 
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